

Course Information Sheet

Course Title: 
LDS 101 – 182, Leadership Development Seminar


Semester: 
Spring 2012
Professor: 
Jodi Oriel and Trung Nguyen
Office: 
Building 3, Office 126
Phone: 
292-2533 or 292-2495
E-Mail:
 joriel@monroecc.edu   tnguyen@monroecc.edu 
Classroom:
Canal Hall Community Center 

Office Hours: 
Mondays - 8:40pm – 9:00 p.m. and by appointment 
*Required Text and Supplies:  
Introduction to Leadership Concepts and Practice Peter G. Northouse
*A writing implement - blue or black ink pen or pencil.
*A folder - please bring all homework and handouts with you to each class and please hand in all assignments in the folder (pocket folder – no three-hole punched plastic folders please)
Course Description: 

"A study to develop a basic understanding of leadership with special emphasis upon: styles and approaches toward leadership, motivational factors, communication skills, decision-making processes, characteristics of groups and group techniques, and the methodology and significance of goal-setting." (MCC College Catalog)
Leadership Development Seminar

LDS 101-182/Spring 2012
Course Learning Objectives
By the end of the semester, you will be able to:
· Demonstrate an understanding of and apply the Relational Leadership Model to your leadership role. 

· Demonstrate an increased self-awareness through the exploration of values, beliefs, culture and identity. 

· Show in oral or written assignments or tests your understanding of the basics of group roles, dynamics, and decision making in order to function constructively in group settings. 

· Demonstrate an understanding of the nature of coalitions, communities, and systems. 

· Explain through oral or written assignments or tests your understanding and appreciation of the relationship between ethics and leadership. 

· Demonstrate the complexities of leadership and the multidisciplinary nature of leadership studies. 

· Compare and contrast traditional and emergent paradigms of leadership in written and oral assignments in and out of class. 

· Apply critical thinking to leadership theories and practices in tests, written assignments or through an oral presentation. 

· Demonstrate an understanding of gender and cultural influences on leadership. 

· Demonstrate an awareness of leadership issues facing our communities and society. 

· Develop through writing or speaking a personal philosophy of leadership. 

· Engage in a positive, inclusive learning experience where all students are challenged and supported. 
Final Grade Ranges
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10%



80-83

B-
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Presentation 
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F
Course Expectations

Participate!

When you come to class and actively participate, you will experience a richer and more fulfilling educational journey. By participating to your fullest capacity, you experience learning through many different avenues, not just through your instructors! We reserve the right to dismiss any student from the classroom who is not prepared for the classroom activities. The dismissal will count as a day’s absence.

In class, we will work in small teams to discuss readings, to engage in simulations, to prepare for guest scholar and leader visits, and to use theory to enhance practice through carefully designed group activities. In the teams you will be able to apply leadership theory and concepts in diverse contexts. 

Leadership Certificate 
In addition to earning credit for enrolling in LDS 101, you can also earn a Leadership Certificate. In addition to  this course, you have the opportunity to volunteer 20 hours by assisting an on-campus club or organization, or an organization within your local community that you might be an active member such as a church group, on-profit organization, or other agencies and associations. You may want to check with your instructor to ensure that your membership in the outside organization meets the requirements. Some of the requirements are, attending leadership workshops, Visiting Scholar or Creative Arts event on campus. By completing all these requirements you will successfully earn a Leadership Certificate.

Respect for Each Other

The classroom will be a safe environment for you to explore your ideas and challenge assumptions. At this level of higher education, you can expect that we will do everything that we can to maintain a respectful learning environment. We will listen respectfully to each others as we share opinions and values. We will treat each other with respect. If we encounter any kind of disrespectful behavior, we will ask you to leave the classroom and your dismissal will count as a day’s absence. You must set up an appointment with us before the next class to discuss corrective measures for the behavior. If you fail to make an office appointment with one of us, you will not be allowed into the classroom and each day’s absence will count as a day’s absence.

Scholarly

In all written assignments, you will be expected to present solid content and to convey your message using appropriate grammar, syntax, punctuation, and language. We will grade your written assignments for both content and presentation. Written assignments are to be typed, double-spaced, be in 12-point font, with one-inch margins. All citations must be in APA Style.  Web sites must also be cited with their full and accurate URL.  If you need help citing material, please ask us for help.  We’ll be glad to assist you with any citation concerns you may have.

Attendance/Participation
Attendance is required in LDS 101 and we will take attendance at the beginning of each class. You can miss two classes without penalty. With the third absence, we may drop you from the class. Attendance/participation will count as 20% of your final grade, so make sure you’re here on a regular basis to earn the full 20%!

If you fall asleep in class, you will be considered absent and your absence will count toward your attendance record. Please let us know if there are extenuating circumstances that prevent you from staying awake in class.  

Tardiness

To derive the maximum benefit from the class, we expect you to plan your activities so that you arrive to class on time and not need to leave early. If you are more than 15 minutes late, we will mark you as absent. If you are late two or more times, five points will be deducted from your final grade. 

Food

Please do not bring food to class. You may bring a beverage.

Cell Phones and Other Technology
All phones and pagers must be turned off during class. You will be asked to permanently leave the class if these devices cause a disturbance or cause a distraction for us. If you have a cell phone or pager on for an emergency, please talk with us about it. Neither audio nor video recordings of the instructor or the class can be made without the explicit prior written permission of the instructor. If we see you text messaging in our classroom, we will ask you to leave and your absence will count as a day’s absence.
Late Papers and Homework

You need to hand in papers and homework assignments on the due date specified on the Syllabus. You must place your homework in a manila or pocket folder with your name on it.  - Please bring all homework and handouts with you to each class.  No three-hole punched plastic folders please.  Papers and homework assignments that you hand in late will lose one letter grade starting the day they were collected.  We will not accept emailed homework assignments.  
Withdrawals

The last date for you to withdraw (or for a faculty member to recommend withdrawal for non-attendance) from this course with a grade of W via the WEB is April 27, 2012.  The last day for you to process a complete withdrawal from the College with a grade of “W” is May 8, 2012.  According to the MCC Catalog and Student Handbook, students should not assume that non-attendance will result in their automatic withdrawal from a course. Unless students submit a formal course withdrawal, non-attendance may result in an “F” grade.  

Academic Honesty

Please refer to pages 239-242 of the 2011-2012 Catalog and Student Handbook, or monroecc.edu under the Student Services homepage for a description of the Academic Honesty Policy at MCC  

Ability Concerns

If you have reason to believe you have a disability, please see us so that we can direct you to appropriate resources. We are highly invested in assuring you have a successful career at MCC. 
The Learning Centers

Monroe Community College has a number of Learning Centers at Brighton (for example, Accounting, Math, Psychology, Writing, the Electronic Learning Center, etc.) and at Damon (for example, the Integrated Learning Center, Electronic learning Center, etc.). Learning Centers are staffed with instructional personnel and may be equipped with computers and software to assist students. 
We recommend that students use the Learning Centers to receive additional assistance with concepts learned in the classroom and with their homework. 

  Brighton – the Brighton Learning Center, Building 11, Room 106

Damon – the Damon Integrated Learning Center in 4-130 and the Student Services Office on the fifth floor

Emergency Closings

If the college is closed due to inclement weather or some other emergency, all Rochester area radio and televisions stations will be notified no later than 5:30 a.m. In addition, the homepage on the MCC website (www.monroecc.edu) will display a message indicating the College is closed. Please do not call the College to avoid overloading the telephone lines.

Class cancellation information is available daily on the web or through the telephone. Simply go to the MCC website (www.monroecc.edu) and under the “Quick Links” window on the homepage, click on “Class Cancellations.” Additionally, class cancellation information is available by dialing 292-2066, press “1” for the Brighton Campus or “2” for the Damon Campus. If possible, please use the web as there could be delays in the voice recordings based on the number of cancellations.

Course Syllabus for Leadership 101 – Schedule - Mondays evenings, 5:00pm – 8:40 p.m.
	Class Date
	Work We Will Cover In 
Class on this Date
	Reading Assignments to be Completed by this Date
	Work to be complete by this Date

	Week 1 

Feb. 27,2012
	Review:

· Course Information Sheet/Syllabus Review              Class Introductions
	
	Sign and turn in last page of syllabus to instructor. Journal assignment.”What is your definition of leadership?”

	Week 2  

March 5, 2012
	· Review Being a Leader chapter.
· Is this Leadership Exercise
· Review Quiz summaries

· True Colors Exercise
	Have thoroughly read and reviewed Chapter 1 –Being a Leader and be prepared to discuss in class. 


	Journal Work:
Why are you taking this class and what is it you want to learn about leadership? 
Quiz 1.1 

	Week 3

March 12, 2012
	· Review Recognizing Your Traits   
· Review True Colors

· Group work: a debate about Myths and truths of Leadership.  
· Speech Video and assignment instructions

	Have thoroughly read and reviewed Chapter 2 – Recognizing Your Traits and be prepared to discuss in class.
	Journal Work: 
Reflecting on True Colors and Trait Quiz answer Question 2.3- 1 and Action 1 in Journal 
Quiz 2.1

	Week 4

March 19, 2012 
	· Evolution of Leadership

· Leadership Style Discussion & Group work. 

· Discuss the Relational Leadership Model. 
· Handout Leader Observation in chapter 4, exercise 4.2
	Have thoroughly read and reviewed Chapter 3 – Recognizing Your Philosophy and Style of  Leadership.     
	Journal Work:
Summarize and answer question 3.3.1. 

Quiz 3.1  

Autobiography Due

	Week 5

March 26, 2012
	· Discuss Tasks and Relationships 

· Values Activity 

· Guest speaker presentation skills 

	Have thoroughly read and reviewed Chapter 4 – Attending to Tasks and Relationships 

	Journal Work:

Please describe your 3 specific tasks and relationship orientations.  
Quiz 4.1 and 4.2 Observation


	Week 6

April 2,  2012
	· Primary Leadership Skills with True Colors & Trait summary
· Characteristics of a Creating a Vision and
Assignment 
	Read and reviewed Chapter 5 and 6. Developing Leadership Skills and Creating Vision and be prepared to discuss it in class.


	Journal Work: 
What are your visions for the future, where do you want to be in 5 years? 

Quiz 5.1 and 6.1 


	Week 7
April 9, 2012
	· Setting the Tone Discussion
· Creating a Vision Speeches 

	Have thoroughly read and reviewed Chapter 7 – Setting the Tone and be prepared to discuss it in class.
	Journal Work:

Describe your group/company’s structure, norms, cohesiveness and standards of excellence.    

Quiz 7.1 



	Week 8
April 23, 2012 
	    Stages of Group    

    Development 

    Remember the Titans Film 

    Handout for 9.2   

    Observation Exercise  


	Have thoroughly read Chapters 8: Listening to Out-Group Members 
	Journal Work:
Why did you choose to interview the chosen leader?

Quiz 8.1 
Work on Leader Interview paper. 

	Week 9 

April 30, 2012
	· Conflict observation/meeting simulations
· Constructive Feedback

·  Conflict resolution
	Have thoroughly read Chapter  9- Handling Conflict and be prepared to discuss in class

	Quiz 9.1   & 9.2
Leader Interview due

	Week 10

May 7, 2012 
	· Ethics in Leadership Discussion 

· Discussion about Six Pillars of Character in Leadership roles. 
· Obstacles hindering

        goal achievement. 
	Have thoroughly read Chapter 10 & 11  Overcoming Obstacles and Ethics in Leadership and be prepared to discuss in class
	Journal Question: Describe your two core values and why you choose them
 Quiz 10.1 and 11.1

	Week 11

May 14, 2012
	· How has your Leadership Identity  changed       

· Presentations 
· Semester Reflection 
	   Classroom Oral Presentations 
	Journal Work:  Describe how your definition of leadership is different from the beginning of the semester? Journal and presentation outline due.  


Monroe Community College

LEADERSHIP INSTITUTE

LDS 101-182 Leadership Development Seminar 

Mondays – 5:00pm – 8:40 p.m.

Room: Canal Hall Community Room
Jodi Oriel and Trung Nguyen, Instructors
Spring 2012 Semester

Signature Page

I have read this course syllabus and it has been fully explained by the Professors of this course.  I have a complete understanding of the requirements needed to successfully complete this course.

Student Signature: ______________________   Date: _____________

Student Signature: ________________________________________________________________ Date: _______________

Please keep this page for your records. Thank you.

Monroe Community College

LEADERSHIP INSTITUTE

LDS 101-182 Leadership Development Seminar 

Mondays – 5:00pm – 8:40 p.m.

Room; Canal Hall Community Room 11-310

Jodi Oriel and Trung Nguyen, Instructor

Spring 2012 Semester 
Signature Page

I have read this course syllabus and it has been fully explained by the Professors of this course.  I have a complete understanding of the requirements needed to successfully complete this course.

Student Signature: ______________________   Date: _____________

Student Signature: ___________________________________________________________ Date: _______________

Please turn this sheet in to your Professors

before leaving today’s class.  Thank you.
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               Respect for self and others in words and deeds
                              Responsibility for one’s own success through personal accountability
                                     Reality of the expectations and standards in a college environment  
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